
1.Provide expert food safety and compliance support, helping schools meet statutory
standards with confidence.

 
2.Support strong cost control and budget management, ensuring catering services remain

efficient and sustainable. 
 
3.Deliver staff training and development, building skills, confidence and high standards

across teams. 
 
4.Ensure nutritional compliance and effective menu planning, offering balanced meals

that meet requirements and pupil needs.
 
5.Provide operational support and cover when needed, helping services run smoothly and

consistently.
 
6.Lead menu innovation, pupil engagement and themed events, creating positive dining

experiences for children.
 
7.Provide clear data tracking and reporting, helping schools monitor performance and

make informed decisions. 
 
8.Offer strategic leadership and improvement planning, supporting long-term

development of catering services. 
 
9.Use supplier networks and Trust buying power effectively, securing value

      for money through strong procurement. 
 
10.Promote consistency and quality across all schools, ensuring high 
      standards throughout the Trust.

Our Commitment to You

Hayley Noble
Head of Catering

Across our Trust Central Team, every team makes a commitment to our schools. Here
are some of the ways each team supports our schools to make lives better for our
children and young people. Below, you can see how the Catering Team supports our
schools.

Catering Team
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