
1.Provide expert professional clerking support, ensuring meetings are well organised,
compliant and effective.

 
2.Lead proactive, mission-aligned governance recruitment, helping attract committed and

skilled governors.
 
3.Provide robust risk and compliance oversight, supporting strong and accountable

governance.
 
4.Develop and manage Trust policies, ensuring they remain current, clear and effective.

 
5.Deliver governor induction, training and development, building confidence and

capability across governing bodies.
 
6.Support effective complaints management, helping processes remain fair, clear and

compliant. 
 
7.Provide professional support for statutory panels, ensuring hearings are well managed

and procedurally sound.
 
8.Create template reports and annual workplans, helping governance operate efficiently

and strategically.
 
9.Manage headteacher recruitment processes, supporting schools to appoint excellent

leaders. 
 
10.Strengthen stakeholder relationships and communication, helping 
      governance remain connected and responsive.

Our Commitment to You

Across our Trust Central Team, every team makes a commitment to our schools. Here
are some of the ways each team supports our schools to make lives better for our
children and young people. Below, you can see how the Governance Team supports
our schools.

Governance Team

Victoria Del Giudice
Head of Governance
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