
1.Connect you to high-quality professional development, through networks that share
expertise, best practice and effective training.

 
2.Provide regular, focused one-to-one support, offering personalised guidance on

performance, curriculum and improvement priorities.
 
3.Deliver honest and supportive school reviews, helping you identify strengths and agree

clear next steps.
 
4.Work alongside your staff, providing coaching, modelling and practical guidance to

strengthen teaching and leadership. 
 
5.Provide clear and reliable data insights, helping you understand performance quickly

and make confident decisions.
 
6.Turn complexity into clarity, translating information into practical actions you can

implement straight away.
 
7.Prepare you for inspection, with up-to-date guidance and support so you feel confident

and ready for Ofsted or CSI.
 
8.Reduce workload through shared resources, using Trust-wide tools, templates and

systems that improve consistency and efficiency.
 
9.Respond quickly when support is needed, ensuring your school is never

      facing challenges alone.
 
10.Work in true partnership with you, committed to helping every leader,
      teacher and pupil succeed.

Our Commitment to You

Across our Trust Central Team, every team makes a commitment to our schools. Here
are some of the ways each team supports our schools to make lives better for our
children and young people. Below, you can see how the School Improvement Team
supports our schools.

School Improvement Team

Jane Myerscough
Senior Regional

 Performance Officer
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