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Process overview

Stage 1 and 2
consent given by the
Diocese of Salford

A 4

Complete DfE
application form
through ‘Apply to

Become Servic'e on
gov.uk

\ 4

A Delivery Officer in
North West Regions
Group will be
allocated to you and
will contact the CoG
and Headteacher
within 5 days of
receiving the
application

The Delivery Officer
prepares papers of
the proposal to
present to the
Regional Director for
approval at Advisory
Board (AB)

Once approved, the
project moves into
the ‘delivery’ phase
and a Delivery
Officer* supports the

Application to conversion — an average timeline

10-12 weeks from application to approval

November 22

A 4

school through to
conversion

*May not be the same Delivery Officer that
presented to AB

16 — 20 weeks from approval to
conversion
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Application stage

Before you apply |
Gov.uk has guidance documents to support through conversion Pt e e e

from the application stage, this includes model land Convert to an academy: documents for R
questionnaires, information regarding leases and commercial Ty p——
agreements. All this information can be found at: Convert to an

academy: documents for schools - GOV.UK (www.gov.uk)

Transfer responsibilities to the academy trust

27 November 2013 Guidance

Open as an academy

The ‘Open as an academy’ section of the guide on converting to an academy
explains when and how to use these documents.

Academy ion: support grant forms
25 September 2014 Form

Where and how to apply e el
All applications are completed online at:
A2C - GOV.UK (apply-convert-academy.service.qov.uk)

#y GQUV.UR Apply to become an Academy

TO apply you Wi” need: I m This is a new service - your feedback will help us to improve it. Im portant!
« School finance information m_cludlng capital and revenue V-\pply to become an
balances for last year and this year Academy Be clear on why you
« Details of any loans and leases want to become an
*  Pupil numbers on roll for the next 3 years Local autnority maintained schools can apely to become an academy now, what
academy by:

can the school offer to
the trust and what will

* joining an existing multi-academy trust

Important points:

* forming a new multi-academy trust with other schools

« The CoG must submit the application, if this is not possible it » becoming a single academy trust the school gain by
can be submitted by a SBM or Headteacher but the CoG You can invite the trust o other contributors to complete joining the trust.
. . . . arts o Isa Ication, however the chalr of governors — or
must Conf|rm they approve Of the appllcatlon through an ema” Ec:)he head teacﬁzracting on their behalf—mustgcompletethe
tO Debb|e Dempsey declaration on behalf of the school that is applying.
« Minutes from GB meeting or a resolution letter must be sent B i oo prcicto ftatanyime.
to Debbie that confirms necessary action has been taken to
. A Before you start p X
VOte On academlsatlon » What you need to have ready to apply. &

M Regions Group Depanment
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https://www.gov.uk/government/collections/convert-to-an-academy-documents-for-schools
https://apply-convert-academy.service.gov.uk/

Advisory Board

Who is the Regional Director &7 GOV.UK
Vicky Beer is the Regional Director for the North West, Vicky has been in post o
since 2015 (prior to September 2022 this role was the Regional Schools Regional Director for North West
Commissioner for Lancashire and West Yorkshire). Vicky Beer
Biography
What is the Advisory Board and what is its function? ES A

Vicky was previously the Regional Schools Commissioner for Lancashire and
West Yorkshire. Before her appointment. Vicky was a national leader of
education and was the Executive Principal of the West Trafford Learning
Partnership, part of the Dean Trust.

Advisory boards are responsible for advising and challenging regional directors
on academy related decisions, this includes decisions on LAM schools to

Earlier in her career she also:

Convert to academy Status, free SChOOIS, trust grOWth etC. : S“,“:"F'"! . wasabChaircHh:Ta:;'hingSt:aclsCouncwl(zﬂlltﬂimﬁ)andapeer

« was the Director and founding member of By Schools for Schools. a
system-led school improvement body serving the Greater Manchester area

During AB meetings the Board will listen to proposals and when advising the
Regional Director will consider:
« Capacity of the trust

Vicky Beer was awarded a CBE in the Queen’s Birthday Honours in 2013.

“L GOV.UK ~ Topics ~ Government activit

« Strengths of the school i ot oot s ettt s b
» Trust growth strategy mmreney dta

° Loca| Context North-west advisory board

Membership structure, draft agendas and notes of meetings
for the north-west advisory board

Details on who the members of AB are can be found online North-west advisory
board: membership - GOV.UK (www.goV.uk) /

Last updated 14 November 2022 — See all updates

There are 10 AB meetings per year, there is no meeting in January or August.

Applies to England Related content

Meeting agendas are published online 3 weeks before the meeting and can be Documents _ | _
found here North-west advisory board - GOV.UK (www.gov.uk) outcomes are et es by

also published online after the meeting.

Regions Group Department
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https://www.gov.uk/government/publications/north-west-advisory-board/north-west-advisory-board-membership
https://www.gov.uk/government/publications/north-west-advisory-board

Preparing for Advisory Board

Things that the Delivery Officer will want to discuss to prepare AB papers and presentation
What is the rationale for the school applying to join the trust now

What are the school’s strengths and capacity that will be brought into the trust

What will the trust gain from joining the trust

Is the school working with local clusters and partnerships on school improvement or sharing best practice/ QA? If
so, which ones

Has the LA been informed of the application
Information about school leadership

Preparing for AB — an average timeline
10-12 weeks before 1-3 days before the
the meeting 2 weeks before the meeting : :
applications are » 3 weeks before the meeting draft L el sae ins Delivery Officer Proposal is  DRey Citlesr
submitted meeting agenda is g apers are T meeting final contacts school or ted at AB 1 informs school, LA,
gl' % q pb p'tt dand papers are trust with any Pt e_ el trust and diocese of
(AB date will be piellisiniz Stlolnilistel @l submitted pressing questions meeting outcome
agreed with Delivery questions that might be raised
Officer) at AB
Delivery Officer drafts AB papers and seeks further information from the school and &
trust throughout regions 6rovp | Department
November 22 for Education




Delivery phase

When will | be informed of AB outcome and what
happens next?

The Delivery Officer will contact the school, trust, diocese
and LA to inform of the AB outcome within 2 working days
of the AB meeting and the Academy Order will also be sent
out.

The Delivery Officer will arrange a project planning meeting
and will invite the school and their legal team, trust,
diocese and LA. An agenda and a readiness opening
checklist will be shared ahead of this meeting, one of the
first items at this meeting will be to agree a conversion
date (this will depend on the capacity of the LA, DfE
and school).

have been completed.

must be completed in the previous month

ACADEMY READINESS FOR OPENING CHECKLIST
In advance of the [ENTER CONVERSION DATE] conversion of [ENTER SCHOOL NAME], | would be grateful if you could confirm that the following actions

Schaols open as an academy on the first day of the month. In order to open an the chasen manth, all necessary paperwork assaciated with the conversion

If these deadiines are not met, whilst we will try our best we cannot guarantee your school will be able to convert on the agreed date. If the school
does not convert on the chosen month, the opening will be moved to a date both the Department and the Local Authority can accommodate.

Action

Responsibility for Target date for | Comments (where
confirming completion actions have not been
completed please
[insert deadline | provide comments on
date you have | progress and expected
agreed] completion date)

1. Consultation

a. Has TUPE consultation completed? Or, as a foundation school or VA
school, has the governing body confirmed that a TUPE consultation has
completed?

2. Duty to Inform Parents [for dAOs only]
The Education & Adoption Act 2016 places a duty on sponsers to communicate
to parents their plans ta improve the schaol, befare the school is converted into a
sponscred academy. Note that this is to communicate, not consult parents.

How does the Trust intend to communicate to parents their plans to improve the
school?

Academy Trust/School All deadlines
are either 4 or
8 weeks before
the agreed
conversion
date.

Academy Trust

3. Legal Documents. Please confirm that the following has been completed:

Articles — have been agreed with the DfE and incorporated at Companies House.

Salicitors

20

Department
for Education

[Key

dates for schools converting to academy status on

1 March 2023

If these deadlines are not met, whilst we will try our best we cannot
guarantee your school will be able to convert on 1 March 2023.

Schools open as an academy on the first day of the month. In order to open on the chosen

month, all the necessary paperwork associated with the conversion must be completed in the
previous month.

In order to achieve this, the table below sets out the key dates for schools planning to convert on
1 March 2023. The table indicates the final dates for documents and other information to be sent
to your Department for Education project lead and the Education and Skills Funding Agency

Delivery Officer will work with the school, trust and LA

th roughout the conversion to ensure actions and deadlines / ifgvsi‘.‘.’;E,Z','fl.é“;ﬁ,“;i..’ii’;“:n";?if:r;nii‘l'?li"fii.";i?2;‘2:3!'?:?:;3;."22‘?‘.:‘2,‘5‘;
are met. A link to the published deadlines is here: Academy

conversion: important dates - GOV.UK (www.gov.uk)

Please note that the model documents have been developed with advice from the Department's
legal advisers and the Charities Commission. They have also been adapted over time based on
our experience of helping schools become academies. They should be suitable for all schools
converting to academy status. We do not expect changes to thesg documents and any changes
do risk delaying your conversion.

Actions for schools to complete

There are a range of actions that schools must complete prior to conversion. You will have
already started many of these earlier in the process. They are:

Appointed legal team will advise the school \ ! ‘
Regions Group Department
for Education

trust

throughout conversion. et 7 e

+ Land arrangements must be agreed by the DfE. Land issues can often be tricky, time
consuming to resolve and cause delays to conversion so we suggest that you prioritise
these for early work.
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https://www.gov.uk/government/publications/academy-conversion-important-dates

If you have any questions please contact:

Debbie Dempsey

07384520975

Regions Group Department
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mailto:Deborah.Dempsey@education.gov.uk

