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School Context – Data dashboard exported from Arbor



























2024/25 School Improvement Key Priorities (add / delete as required)
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	Key Priority 1: 


	OFSTED AREA: 

Overall Costing for this Priority: £

	Key Performance Indicators (HOW WILL WE KNOW THIS HAS BEEN ACHIEVED)
· 






	Desired Impact/Actions completed by Term

	Term 1 – 







	Term 2

	Term 3


	Objectives
	Lead
	RAG
(updated termly)
	Actions
	Deadline for Action
	Mon & eval
	Support and cost
	Desired Impact on pupil outcomes
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	Key Priority 2:


	OFSTED AREA: 

Overall Costing for this Priority: £

	Key Performance Indicators (HOW WILL WE KNOW THIS HAS BEEN ACHIEVED)
· 






	Desired Impact/Actions completed by Term

	Term 1 – 







	Term 2

	Term 3


	Objectives
	Lead
	RAG
(updated termly)
	Actions
	Deadline for Action
	Mon & eval
	Support and cost
	Desired Impact on pupil outcomes
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	Key Priority 3:


	OFSTED AREA: 

Overall Costing for this Priority: £

	Key Performance Indicators (HOW WILL WE KNOW THIS HAS BEEN ACHIEVED)
· 






	Desired Impact/Actions completed by Term

	Term 1 – 







	Term 2

	Term 3


	Objectives
	Lead
	RAG
(updated termly)
	Actions
	Deadline for Action
	Mon & eval
	Support and cost
	Desired Impact on pupil outcomes
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	Key Priority 4:  


	OFSTED AREA: 

Overall Costing for this Priority: £

	Key Performance Indicators (HOW WILL WE KNOW THIS HAS BEEN ACHIEVED)
· 






	Desired Impact/Actions completed by Term

	Term 1 – 







	Term 2

	Term 3


	Objectives
	Lead
	RAG
(updated termly)
	Actions
	Deadline for Action
	Mon & eval
	Support and cost
	Desired Impact on pupil outcomes
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	Key Priority 5:  


	OFSTED AREA: 

Overall Costing for this Priority: £

	Key Performance Indicators (HOW WILL WE KNOW THIS HAS BEEN ACHIEVED)
· 






	Desired Impact/Actions completed by Term

	Term 1 – 







	Term 2

	Term 3


	Objectives
	Lead
	RAG
(updated termly)
	Actions
	Deadline for Action
	Mon & eval
	Support and cost
	Desired Impact on pupil outcomes
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	Key Priority 6:  


	OFSTED AREA: 

Overall Costing for this Priority: £

	Key Performance Indicators (HOW WILL WE KNOW THIS HAS BEEN ACHIEVED)
· 






	Desired Impact/Actions completed by Term

	Term 1 – 







	Term 2

	Term 3


	Objectives
	Lead
	RAG
(updated termly)
	Actions
	Deadline for Action
	Mon & eval
	Support and cost
	Desired Impact on pupil outcomes
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	Key Priority 7:  


	OFSTED AREA: 

Overall Costing for this Priority: £

	Key Performance Indicators (HOW WILL WE KNOW THIS HAS BEEN ACHIEVED)
· 






	Desired Impact/Actions completed by Term

	Term 1 – 







	Term 2

	Term 3


	Objectives
	Lead
	RAG
(updated termly)
	Actions
	Deadline for Action
	Mon & eval
	Support and cost
	Desired Impact on pupil outcomes

	
	



	
	 
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	


	
	
	
	
	.
	
	

	


	
	
	
	
	
	
	











2
STOC School Improvement Plan –  XXXXX RC Primary / High School

image1.png
ST TERESA
of CALCUTTA

Catholic Academy Trust




