Annual School Improvement

School Improvement « Complete SIP * Primary, Y10 & Y11 * RPO to review * Primary & Y11 Data + Stakeholder voice — * Peer reviews
non-negotiables « Complete SEF Data drop progress of peer drop CsSlI ¢ Primary & Y10 Data
* Annual Standards ¢ LGB HT report reviews * HTPM mid-year * CAT Leaders meeting drop
Review (ASR) * Pupil premium ¢ CAT Leaders meeting review ¢ Core * LGB HT report
* HTPM strategy statement * Core Operations ¢ LGB HT report Operations Group « PE and Sport
< LGB « Stakeholder voice — Group (COG) « Stakeholder voice — (COG) Premium report
» Target setting Ofsted style ¢ HTPLN Wellbeing survey ¢ HTPLN + |dentify key school
» Peer reviews * CAT Leaders meeting * CAT Leaders meeting improvement
* CAT Leaders * Core * Core priorities
meeting Operations Group Operations Group * CAT Leaders meeting
* HT PLN (COG) (COG) * Core
* Reception Data ¢ HTPLN * Annual Budget Operations Group
drop Meetings (COG)
* HTPLN ¢ HTPLN

Minimum Performance Officer (or their delegate) monitoring and support time

STABILISE « Fortnightly visit « Fortnightly visit « Fortnightly visit < Fortnightly visit < Fortnightly visit < Fortnightly visit
* Monthly Core * Monthly Core * Monthly Core * Monthly Core * Monthly Core * Monthly Core
Standards Standards Standards Standards Standards Standards
Monitoring Group Monitoring Group Monitoring Group Monitoring Group Monitoring Group Monitoring Group
« One day or two half « One day or two half « One day or two half
days visit days visit days visit
« Pupil Progress QA » Pupil Progress QA » Pupil Progress QA
* Review by * Review by * Review by
CPO/RPO CPO/RPO CPO/RPO
REPAIR » Two visits » Two visits * Two visits * Two visits « Two visits * Two visits
+ Core Standards » Core Standards » Core Standards » Core Standards » Core Standards » Core Standards
Monitoring Group Monitoring Group Monitoring Group Monitoring Group Monitoring Group Monitoring Group
+ Pupil Progress QA » Pupil Progress QA * Pupil Progress QA
REFINE » One day or two half days visit » One day or two half days visit » One day or two half days visit
* Pupil Progress QA « Pupil Progress QA * Pupil Progress QA

» Review by CPO/RPO

SUSTAIN * One day or two half days visit * One day or two half days visit * One day or two half days visit
+ Pupil Progress QA + Pupil Progress QA » Pupil Progress QA
« One day or two half days visit
+ Pupil Progress QA
* Review by CPO/RPO



